Production of Delivery
Strategy and Overarching
Vision & Approach

BY SEPTEMBER 2020

Production of brief for
preliminary work to inform
development brief for BRS

BY SEPTEMBER 2020

Lichfield City Centre Masterplan — Work Programme 2020/2021

Lichfield City Centre
Masterplan

Masterplan adoption at
Cabinet 7 July 2020

PID to include formation of
Governance Structures
including Project Board -
FIRST MEETING
AUGUST 2020

Production of brief for Public
Realm Strategy

BY OCTOBER 2020

Consideration by EGED (0O&S) 9.6.20 &
reccomendations to Cabinet

EGED (O&S) to nominate
Member(s) to Project Board

Production of Brief for Car
Park Capacity Study

BY OCTOBER 2020

District Council House
feasability work

UNDERWAY




